Driving for Better Leadership
Why strong leadership in managing work-related road risk is essential
to protect business reputation and control operational costs
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Foreword
Edwin Morgan, Director of Policy,
Institute of Directors (IoD)
The skill of company direction consists, in its most fundamental form, of the ability to
balance opportunity with risk. Every day, business leaders are engaged in a constant effort
to identify, assess, and compare potential dangers and benefits on the road ahead, and to
make effective decisions on the basis of their calculations.
The potential risks of driving in general are well known. Recurring public awareness
campaigns have aptly illustrated the possible dangers, particularly with regards to
certain aspects of driving, such as, for instance, the implications of difficult weather
conditions. What appears to be far less embedded in people’s minds is the implications
and requirements with regards to driving in work. Furthermore, this report indicates,
perhaps more worryingly, that among the director community whose duty it is to fulfil these
requirements there may be areas requiring urgent improvement.
The modern business leader is faced with a welter of duties, responsibilities, and forms
to fill out. In many respects, it is an unenviable task, and the prospect of another area to
consider in further detail energy-sapping. But for those businesses who manage people
who drive as part of their work – whether through a formal fleet of cars or by virtue of their
employees’ personal vehicles (often known as the ‘grey fleet’) – the risks involved cannot
be ignored.
Moreover, as this report aptly sets out, improving the oversight of occupational
road risk may not only seal off possible hazards, but could also offer a path to opportunities
as well.
Effective policies can lead to a number of benefits for the bottom line of the business as a
whole. Operational costs may be reduced across a wide range of fronts, such as vehicle
maintenance, insurance claims and excess, and even collision repair. Meanwhile,
this report outlines that having an efficient structure in place can also help to monitor
and minimise fuel use, thereby helping to keep a cap on both expenditure and
environmental impact.
Given the potential risks and opportunities for businesses of all different shapes and sizes
in relation to driving, it is crucial that this issue gains the traction it deserves at the decisionmaking level. With this in mind, we are deeply enthused by the Driving for Better Business
campaign’s objective of informing the discussion around this topic.
At the present moment, business leaders undoubtedly have a lot on their plate, meeting
their regulatory compliance requirements while finding the time to develop their
organisation’s strategy for growth in what are proving for many to be somewhat
inclement conditions.
However, given the findings of this report, we would encourage our members and indeed
all company directors to take the time to consider their firm’s exposure and approach to the
issue of driving in business, not just to cover off the undoubted risks involved, but also the
potential benefits that can come from giving your organisation’s road use policy an MOT.
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Introduction
“ The odds of winning the national lottery are
1 in 45 million and, every week, millions of
people think it might be them.”
“ The odds of someone being involved in an
injury collision whilst driving for work are 1 in
500, yet nobody thinks it will be them.”
Simon Turner,
Campaign Manager,
Driving for Better
Business

The tangible business benefits of
strong leadership
How many of you ever buy a ticket for
the national lottery? According to official
figures, the odds of winning the jackpot
are 1 in 45 million. They’re not great odds
yet millions of people across the country
religiously buy a ticket every week
because they think it might be them.
Many directors and business leaders fail
to properly manage the people in their
business who drive for work. There may
be failings in policies and work practices
that would be highlighted in the event
that one of your drivers were involved
in a serious road crash that resulted in
an injury, either to them or another road
user.
These failings often remain uncorrected
because the operational requirements of
running the business get in the way – it’s
not important… it won’t happen to me.

“Managing this risk effectively
requires strong leadership”
For someone who drives for work, the
odds that they will be involved in an injury
collision while on a business journey are
1 in 500.
Therefore, if you have 500 staff who drive
for work, it is statistically likely that at least
one of them will be involved in an injury
collision during the year. How lucky do
you feel now?
Good leaders recognise that effective
management of people is central to
the success of any organisation – and
can yield significant benefits in terms of
business performance, cost efficiency
and staff wellbeing. When it comes
to driving for work, it’s not just about
management of drivers, but anyone
whose role may impact upon the driver
such as line managers, work schedulers
or vehicle engineers.

Effective leaders…
•M
 anage business risk effectively
through strong values because it’s the
right thing to do
•E
 nsure the performance of the
company is monitored for continuous
improvement
• Invest in staff who, in return, feel valued
and perform to a high level
Essential risk management is a critical
function of any business. Get it wrong
and your revenue, reputation and
potentially the survival of your entire
organisation can be in jeopardy. Yet
recent research by DfBB has shown that
many executive directors do not fully
understand their legal responsibilities for
managing staff who drive for work. The
potential impact can be devastating.
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Under health and safety at work
legislation, employers must ensure their
work activities (including asking staff to
drive for work) do not put staff or others
at risk. Simply put this means:
• You must risk assess all activities that
involve road vehicles
• You must put policies and procedures
in place that minimise those risks
• You must ensure work activities do not
put your drivers at risk
• You must ensure work activities don’t
put other road users at risk
The police and the judiciary are
increasingly realising that incident
accountability doesn’t rest solely with the
driver and increasingly looking further
up the operational chain of command.
The concept of safe sustainable mobility
requires employers and employees to
accept a shared responsibility.
Occupational road risk requires the
same level of focus as workplace health
and safety, as it is a legal and moral
obligation for employers to ensure that
no one is harmed when driving for work
purposes. Failures in management that
result in serious incidents can result
in multi-million pound fines for the
organisation, disqualification from being
a Director, and even custodial sentences
for those deemed responsible.
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DRIVING A RAFT OF BUSINESS
BENEFITS

The good news is that those
businesses that manage
occupational road risk
- the collective term to
describe all the hazards
associated with driving for
work - leads to a host of
business benefits including
potentially massive increases
in operational cost efficiency.

Good management can deliver:
• Significant reductions in driving
incidents
• S
 ignificant reductions in
operational costs (damage
repair, maintenance and
servicing, fuel, insurance)
• Improved sustainability from
better fuel efficiency and lower
emissions
• Improved confidence in your
company’s compliance,
boosting your reputation among
customers, employees and the
wider marketplace
• Increases in productivity and
efficiency
• Improved staff safety and
wellbeing
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Importantly, in order to deliver both
a sustainable reduction in business
risk, together with the associated
improvement in business performance
and efficiency, good leadership
needs to be clearly demonstrated in
all engagement with their employees,
through all the statements they make and
all the actions they take.

Driving for Better Business is a
government-backed Highways England
campaign to raise awareness of the
importance of work-related road safety
within the business community and
public sector by using advocates drawn
from these communities to promote
the business benefits of managing it
effectively.
Our mission is to bring about a radical
change in how businesses think about
work-related road safety, improving the
levels of compliance for all those who
drive or ride for work
We commissioned a survey in 2019 to
explore the underlying attitudes and
behaviours that persist in organisations
where employees drive for work-related
purposes. 255 C-Suite executives of
such businesses were surveyed. Driving
for Better Business asked questions to
ascertain how businesses are navigating
the challenges that occupational
road risk presents, and examine the
relationship between management
protocol and driver distraction. Our
findings, illustrated on the following
pages, may come as a surprise.
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Key Findings
Findings
Key
ESSENTIAL RISK MANAGEMENT:

DR IVI NG FO R
WO RK PO LIC Y
RE VIE WE D EV ER
Y

THE RISKS AND REWARDS
OF DRIVING FOR WORK

8 M O N TH S
EX EC UT IVE
DI RE CT OR S

A study of 255 UK executive directors that
employ workers or contractors to drive vehicles
for work-related purposes showed that:

1:45,000,000

!

1:500

Odds of winning the
national lottery

Odds of someone being involved in an injury
collision whilst driving for work

GREY FLEET COMPLIANCE

62%

53%
53% incorrectly believed employees
that use their own personal car to
drive for work purposes were not
the company’s responsibility

62% say their company does not check
employees have vehicle insurance that
covers business use if they use their
personal car for work purposes

?

33%

60%
60% stated they were unsure
whether any or how many
employees use their own car to
drive for work purposes

1 in 3 staff who use their own car for
work aren’t insured to make business
journeys

44%
44% do not check that employees
have a valid driving licence

32%
Nearly a third of leaders admitted to not
giving a copy of the organisation’s
driving for work policy to employees
that use their own car to drive for
work purpose

Regional analysis:
• T
 he grey fleet problem is most prevalent in Nottingham with 8 in 10 (85%) executive directors not
sure how many employees use their own car
• Executive directors in London (10%), Southampton (13%), Newcastle (10%), and Liverpool
(13%) haven’t reviewed their driving for work policy and procedures
• Executive directors in South East (17%) and the East Midlands (15%) haven’t reviewed their
driving for work policy and procedures

drivingforbetterbusiness.com
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DRIVER DISTRACTION

49%

24%

of respondents expect
their employees to
answer their phone
at any time, including
while driving for work

When asked
what they consider
was a

safe place
for an
employee to
take a call:

said they would ask their
employee to pull over
to take a call when
contacting them on the
road, though they would
continue talking to them
while they find somewhere
to park

23%
named a lay-by or
service area

34%
said hands-free while
driving on any lane

20%
of over 55 year olds,
the most safety
conscious, say there
is no safe place for an
employee to answer a
phone when compared
to other age groups

22%
said hands-free
while driving on the
inside lane

UP TO

24%

75%

+

respondents said
that they would ask
employees to pull
over somewhere, but
continue talking to
them while they find
somewhere

68%

of directors claim to
share driving for work
policy with their grey
fleet drivers

Brighton (75%) and
Edinburgh (67%) are
the highest regions that
expect employees to
pick up their phone at
any time

17%

of respondents
said they have
not reviewed their
organisation’s fleet
insurance claims

6%
leaders considered the hard
shoulder was a safe place to
take a call – this is illegal

UP TO

25%
Norwich (25%) and
Cardiff (20%) are the
least safety conscious,
expecting employees to
use the hard shoulder

15%

haven’t reviewed
their organisation’s
vehicle maintenance
costs and vehicle
damage

Regional analysis:
• A
 quarter of executives directors in North West (24%), South West (25%), and Wales (29%)
haven’t reviewed their fleet insurance claims
• A quarter of executives directors in London (25%), Norwich (25%), Liverpool (25%), Brighton
(25%), Manchester (26%) haven’t reviewed their fleet insurance claims
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Conclusions
GREY FLEET COMPLIANCE - A
MUCH BIGGER PROBLEM THAN YOU
REALISE?
With an estimated 14 million grey fleet
vehicles on the roads, it is not surprising
that personal vehicles are a vital part of
the overall mobility solution for a range
of businesses. But are the challenges
of running a grey fleet worthwhile and
do senior leaders appreciate, or even
understand, the associated compliance
and financial issues and, just as
importantly, their legal and ethical
responsibilities?
Managed well, grey fleet can be a very
effective solution, but when managed
poorly a grey fleet can pose a host
of problems for senior management,
HR departments and businesses as
a whole. Such problems may include
running much older vehicles with
fewer or less effective safety features
than newer models, as well as poorer
performance on fuel economy and
emissions – the latter attracting
considerable media and political
attention with air quality debates and the
introduction of ultra-low emission zones.
Even more alarmingly, poorly managed
grey fleets can mean that organisations
fail to comply with critical legal and
regulatory requirements, risking their
reputation and their business bottom
line.
Effective grey fleet management begins
with business leaders, who must fully
understand their responsibilities – as
well as the risks and rewards to their
organisation of getting this critical area
right.

WHERE ARE WE NOW?
To explore this issue further, we surveyed
255 business leaders with regard to
their attitudes, beliefs and behaviours
on occupational road risk and grey
fleet management. It uncovered some
worrying trends in relation to grey fleet
compliance and just how aware business
leaders are of this critical area of
organisational risk.
Although on the whole executive
directors claim to be reviewing their
driving for work policy every eight
months, nearly a third of leaders (32%)
admitted to not giving a copy of the
organisation’s driving for work policy
to employees that use their own car to
drive for work purposes. This highlights
a grey fleet compliance issue and, more
broadly, our research has unearthed
a disturbing lack of awareness around
key risks and how employees who drive
their personal cars for work should be
managed.
For example, asked about their
company’s position on managing
employees that use their own personal
car to drive for work, 60% of the business
leaders stated they were unsure whether
any, or how many, employees use their
own car to drive for work purposes.
Elsewhere, the survey found that over
half (53%) of employers believed
employees that use their own personal
vehicle to drive for work purposes were
not the company’s responsibility. This
is simply not true. Employers have a
duty of care to their employees, whether
they are using their own vehicle to drive
for work or a company one. Despite
this, it is interesting to see that 75% of
leaders said they ensure their employees
are aware of their legal obligations
when driving their own vehicle for work
purposes.

Leaders were also asked whether their
organisation undertook document checks
for employees that used their own
vehicles for work-related road journeys.
Disappointingly, we found that almost
a third (32%) do not give employees in
this category a copy of the organisation’s
driving for work policy, four in 10 (44%)
fail to check that employees in the
category have a valid driving licence and
three in five (62%) say their company
does not check that employees have
vehicle insurance that covers business
use if they use their personal car for work
purposes.
The gravity of this is put sharply into
perspective when you realise that one
in every three grey fleet drivers (33%)
admits that they do not have cover for
business use on their motor insurance,
meaning they are effectively driving
uninsured.
The research for DfBB also looked at
compliance across our major cities and
found that 1 in 10 executive directors
in London (10%), Southampton (13%),
Newcastle (10%), and Liverpool (13%)
haven’t reviewed their driving for work
policy and procedures, while across
regions 1 in 10 executive directors in
South East (17%) and the East Midlands
(15%) haven’t reviewed their driving for
work policy and procedures.
The picture is not, however, all negative.
Good practice on reviewing driving for
work policy was exhibited in Brighton,
Edinburgh, Plymouth and Sheffield in
particular, while female leaders were
shown to be more likely to give their
employees a copy of their driving for
work policy (76%) compared to male
bosses (68%). Another positive to come
from the survey is that overall, more than
85% of directors had reviewed their
Driving for Work policies, with the vast
majority having done so within the last 12
months.
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WHERE DO WE GO FROM HERE?
So what can we do, and what must we
do, as more businesses engage in the
grey fleet option as part of their mobility
solutions, being just one of the issues
putting additional strain on those who
drive for work?
In the first place, both employers and
employees, need to take a greater
responsibility in ensuring driving policies
and procedures thoroughly account for
grey fleet, as they would for company
owned vehicles.
One of the potential challenges, however,
is that grey fleet may not necessarily
be part of the fleet management role at
all. It can fall under HR, finance or most
worryingly of all be ignored completely.
But wherever it falls in a business, it
is vital that the person in charge of it
understands what it means, is clear on its
issues and challenges, and knows how
to manage it.
Whoever takes responsibility must be
completely aware of the legal obligations.
An employee not using a company
vehicle for business journeys does not
mean that the company, and whoever is
responsible for the fleet, can forfeit their
duty of care.
The Health and Safety at Work Act 1974
requires all employers to ensure the
safety of their people at work, and others
their work might bring them into contact
with, so far as is reasonably practicable.
This includes any driving activities your
staff undertake because their vehicle
is considered to be an extension of the
workplace. The actual ownership of the
vehicle is irrelevant to this duty of care
so, in a nutshell, a grey fleet has to be
managed the same way as a traditional
fleet.
Best practice in this vitally important
area would include, for example, having
a clear policy on the type of vehicles
that could be used for business and the
carrying out of the same driver licence
inspections as other company drivers.
The business must ensure that any
vehicles used are taxed and have a
valid MOT and that grey fleet drivers
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are also issued with the same policies
around safe driving as company
vehicle operators. A carefully produced
drivers’ handbook, defining policy and
detailed legal responsibilities of both
parties, should be distributed and all
drivers should sign to confirm they have
received it, read it, understand it and,
most importantly, agree to abide by it.

The great news, for employers and
employees is that there is nothing to stop
them developing and implementing a
robust driving for work policy that will
enhance safety while generating positive
business benefits. It costs nothing and
can be undertaken internally by simply
understanding the risks and setting out the
work practices that minimise them.

REWARDS TO BE REAPED

Arval, part of the BNP Paribas Group, is
a great example of a company which has
introduced a range of initiatives to ensure
grey fleet compliance and to protect its
drivers. These initiatives include full licence
checks not just of company car drivers
but also of casual drivers, and partners or
spouses, a Fleet Safety Policy Document
issued to all drivers which must be signed,
and an in-house ‘Drive4Life’ road safety
training programme. The benefits have
been substantial, dramatically reducing the
organisation’s road incidents, crash repair
costs and third-party claims. The company
now runs events facilitating the sharing of
ideas, good practices and safety messages
amongst its customers all year round.

When managed correctly, grey fleet
compliance can bring financial benefits
to the business as well as potential
improvements in productivity, reductions
in mileage claims and a positive
environmental impact.
Research by BVRLA (British Vehicle
Rental and Leasing Association) and
Energy Saving Trust demonstrated that
around 12 billion business miles were
being driven each year on Britain’s
roads by employee-owned cars, with
the report claiming that this was costing
organisations more than 5.5 billion pounds
a year in allowances and mileage claims.
The joint research also found that 40% of
all vehicles on UK roads were grey fleet.
In the private sector alone, it estimated
that the grey fleet was costing UK PLC
nearly 5 billion pounds, covering
11 billion miles and emitting
3.2 million tonnes of CO2 and a
staggering 7,038 tonnes of NOx.
With company cars, vans and truc
ks totalling a business in excess of 5.5
million vehicles, the staggering fact that
nine times as many employees said they
used their own car for business journeys
should be a major concern from a
corporate risk management point of view.
Grey fleet is something that employers
need to get a tight hold of and understand
properly. We have seen progress recently
around grey fleet compliance but we
can’t be complacent. The key element
is that no employee should be allowed
to drive on company business without
having insurance cover for business use.
Employers, employees and organisations
like DfBB must collaborate with one
another to ensure that this is policed
properly, making roads as safe as they
can be for those who drive for work.

10

Championing Strong Leadership To Reduce Occupational Road Risk

THE PROBLEM OF DRIVER
DISTRACTION
At some point during the day we
generally become distracted. It could
be that we have been working too long
on a specific task, something caught
our interest on the radio, or our attention
is disturbed by a conversation with a
colleague.
Generally, this would have very little
impact on our day to day work. In fact,
we might actually welcome it. There
are times, however, when distractions
can be extremely costly – both for
individual health and wellbeing, and the
organisations those individuals are part
of. Consider those who drive for work,
and in particular, those who take calls
whilst driving.
THE IMPACT OF USING A MOBILE
WHILE DRIVING
Using mobile phones when driving
regularly hits the headlines and has
done for some time. This August a
range of media outlets, including The
Guardian and BBC, reported on tougher
restrictions on drivers using their mobile
phones. In fact, some MPs were saying
that extending the ban to hands-free
devices should seriously be considered.
The transport select committee said that
using any type of mobile phone while
driving has potentially catastrophic
consequences and MPs called for
more severe penalties on road deaths
linked to phone use. This is perhaps
understandable when according
to figures from the Department for
Transport (DfT), more than a quarter

of all road traffic incidents may involve
somebody who was driving as part of
their work at the time.
Driving for Better Business is at the
forefront of the debate around mobile
phone usage when driving for work.
This is an area in which employers
and employees genuinely have a
shared responsibility, as well as legal
obligations, because health and safety
law applies to work activities on the road
in the same way as it does to all work
activities.
A survey we commissioned this year of
business leaders unearthed a plethora of
insights, as well as potentially concerning
attitudes towards the use of mobiles
while driving.
In our survey, we found that 49% of
executive directors actually expect their
employees to answer their phone at any
time, including while driving for work.
On the plus side, 24% said they would
ask an employee to pull over to take a
call when contacting them on the road,
although they would still continue to talk
to them while they found somewhere to
park.
When asked what they considered a
safe place for an employee to take a
call, 23% of bosses named a lay-by or
service area, 34% claimed hands-free
while driving in any lane, 22% thought
hand-free when on the inside lane, while
1 in 20 (6%) considered the hard should
was a safe stopping place, even though
it is illegal.
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Our findings also demonstrated some
interesting regional, gender and age
differences. For example, a higher
proportion of those over 55 years old,
widely perceived as the most safety
conscious, say there is no safe place for
an employee to answer a phone when
driving compared to other age groups.
Regionally, Brighton (75%) and
Edinburgh (67%) have the highest
proportion of leaders who expect
employees to pick up their phone at
any time, while Norwich (25%) and
Cardiff (20%) are the least safety aware,
expecting employees to use the hard
shoulder to take a call.
Mobile phones, however, are not the only
element that can distract and impact on
people who are driving for work. Mental
health and fatigue have a significant part
to play.
People are working harder than ever,
contributing to the increasing problem of
fatigue, a contributing factor in around
20% of all collisions on the UK’s roads.
Despite this, 40% of all car, van and lorry
drivers still admit to driving while they are
tired.
Sleep deprivation is not unusual with
20 per cent of people in the developed
world suffering from sleep problems
at any one time. The impact of fatigue,
however, on a person’s mental and
physical well-being extends beyond
simply feeling a little drowsy. It can
also reduce alertness, cause stress
and irritability and trigger dangerous
microsleeps while at the wheel.
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HOW CAN BUSINESSES MANAGE
DRIVER DISTRACTION BETTER?
Policies around mobile phone usage
at the wheel can be easily amended.
Construction giant Amey is a great
example of a company which has
chosen to prohibit all use of mobile
phones whilst driving, including handsfree conversations, recognising that
this is one of the highest risk activities
a driver might undertake. Many other
companies too have been able to
ban phone calls whilst driving without
harming productivity. If handsfree phone
calls are to be allowed, then make sure
firm guidance is given to driver on the
risks involved and how to minimise
them.
At McLaren Automotive, those required
to drive for work complete online driver
assessments in order to obtain their
McLaren Driver Permit, helping to build
better driving practices and awareness
of potential distractions. Involving staff in
the development of the driving for work
policy also helped ensure buy in.
It is imperative that drivers can identify
the danger signs of lack of sleep. This
may include frequent yawning and
reduced reactions. Contrary to popular
belief, winding down the window,
turning up the radio, or talking to a
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passenger doesn’t really help. Having
a good night’s sleep before setting out
on a journey is the only truly effective
solution. Driving for work policies should
include clear guidance on acceptable
time and distance limits for journeys
undertaken during any given day with the
option of claiming for an overnight stay
made available for those making journeys
further afield.
Mental health also has a part to play in
driver distraction especially among lone
drivers. Research in 2017 by MercedesBenz Vans found that, of 2,000 van
drivers surveyed, one in five described
their current state of mental health as
poor. Unreasonable work schedules, and
the fatigue this can cause, can impair a
driver’s ability to make rational decisions
considerably.
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Employers and employees all rely
on a smooth running and efficient
road network yet avoidable incidents
repeatedly cause congestion and
disruption that has a massive knock-on
effect and cost to business.
If employers across the UK can come
together and improve the way those
who drive for work are managed, staff
can operate in a safer environment,
and companies can enjoy more of the
associated business benefits, including
improved efficiency, better staff wellbeing
and reduced operational costs.

“Driving-related jobs can be
very stressful and depression and anxiety can result
in a lack of motivation and a
loss of interest in engaging
with the world that could potentially lead to accidents,”
Lisa Dorn, Associate Director of Driver
Behaviour at Cranfield University.

Driving for Better Business has created a
comprehensive online gap analysis covering
company procedures and the management
of people, vehicles and journeys.
This is a free resource on the Driving for Better
Business website, available to all employers in both
the private and public sector. After completing the
gap analysis, you will have immediate access to a
comprehensive personalised report on your current
status together with links to additional free resources
that can be used to help plug any gaps, including
improvements to your driving for work policies.

www.drivingforbetterbusiness.com
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Industry viewpoints
The regulation of road transport in all its
facets, falls to several organisations with
overlap in several areas. HSE, as the
national regulator for health and safety,
plays a key strategic role in engagement
with organisations to bring about
sustained compliance and effective
control of risk.

Martin Temple CBE,
Chair of the Health and Safety Executive
DIRECTOR RESPONSIBILITIES
HSE has a role in work-related road safety,
by working collaboratively with public
sector partners to protect people who drive
for work.
Every company director has a responsibility
to help reduce the risks associated with
driving for work and managing work-related
road safety.
The statistics for deaths, injuries and ill
health are in some way remarkable and in
other ways distressing. In 2017/18, over
1.4 million people suffered a work-related
illness, and 144 workers were killed at work.
What is also worrying about these statistics
is that they exclude road deaths. The
current estimate is around 500 work-related
road deaths per year. This shows that there
is a problem, more so when injuries are
brought into the equation.
Road transport is at the heart of the British
economy, and any disruption to the road
network has a huge impact for everyone.
The level, range and complexity of duty
holders all present a real challenge to the
health and safety of our communities. This
is why it is not easy for one organisation
alone to manage.
We are looking to all organisations and
industries to work with us to make a
real difference in protecting people and
reducing the risks associated with driving
for work. How can you contribute?

HSE has a specific role in the
investigation of work-related road traffic
incidents, such as hedge cutting, refuse
collection, unloading, construction
and traffic management. For road
traffic incidents, the Police may take
enforcement action under Road Traffic
legislation. HSE can take action where
there is significant health and safety
management failings that cannot
be adequately addressed by other
legislation.
For example, if an employee is killed
while driving for work, resulting in a ‘gross
breach of a relevant duty of care’, their
company could either be prosecuted
under the Corporate Manslaughter and
Corporate Homicide Act 2007 or health
and safety legislation, or both in some
circumstances.
Last year, two significant prosecutions
were completed by HSE which involved
road traffic incidents.
In the first prosecution, a healthcare
company was investigated over the
death of a patient with mental health
problems who jumped from a moving
vehicle. There was a manslaughter
investigation by the police, which later
was not pursued. However, the CPS
called on HSE’s expertise to assess
the company’s health and safety
management systems. A case by HSE
under health and safety legislation was
made, which resulted in the company
entering a guilty plea and a fine of £500k
for failing to take reasonable precautions
to prevent the incident from occurring.
In the second prosecution, HSE
supported a joint Police and CPS
prosecution of a bus company for failures

under health and safety law. The case
involved a 77-year-old driver, suffering
from dementia, who was permitted to
work in excess of 60 hours per week
despite the company’s knowledge of
the effects of fatigue on his standard of
driving. He crashed into a supermarket
killing two passengers and seriously
injuring another two. The bus company,
Midland Red, pleaded guilty and was
fined £2.3 million.
What is key here, and to prevent
future tragedies, is that we all work
together and, where appropriate,
use our enforcement powers. And it’s
the renewed energy put into working
together which is the most significant for
HSE today, to reduce the need to use our
enforcement powers.
Incidents with vehicles shedding
loads and non-fatal collisions cause
significant delays and disruption on the
road network, increasing the pressures
on everyone – not just on the logistics
industry. Insecure loads create risks for
other road users, those clearing up the
debris on the road, and those who have
to unload it. Drivers and unloading staff
have been badly injured or even killed
by items that have come loose during
the journey and fallen out of the vehicle
during unloading.
And let’s not forget the dangers load shift
can present to vulnerable road users.
There was the tragic death of a cyclist,
who was killed by a work cabin that had
not been secured properly to the lorry
transporting it and a pedestrian who
was killed by a generator weighing 66kg
when it was thrown from a passing works
van. These deaths demonstrate the
deadly consequences of poor practice.
Like other load-related incidents, both
were foreseeable and preventable.

drivingforbetterbusiness.com
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A recent review of the joint HSE/DFT
guidance ‘Driving at Work’ (INDG382)
covering work-related road risk,
confirms the validity of the wellestablished ‘Plan, Do, Check, Act’
approach to health and safety.
We also know that telematics has
become a crucial technology for fleet
management and is often used to
measure productivity, asset tracking,
monitoring CO2 emissions etc to name a
few.

WHAT CAN BE DONE?
Most injuries resulting from vehicle
movement on public roads are not
reportable under RIDDOR, instead they
are enforced by the police, who have
primary responsibility for enforcing road
traffic legislation.
I am, however, particularly concerned
that on most road related deaths and
injuries the driver is seen as the person
to blame and they receive the sanctions.
I acknowledge that in some cases this
may be the correct decision. I strongly
believe that it is not enough to say that
the driver is responsible and
no-one else is.
Can it be right that a driver is the only
person held to account in the transport
chain and frequently has to drive a lorry
that is unstable because they have not
had an appropriate opportunity to check
and ensure they have a safe load?
Is it right to pass on responsibility or
neglect of duty of care to others? The
assessment of risk, and the effect it can
have on others in transport, should also
be considered right down the line, many
miles away from the depot or point of
loading.
We have the powers to go up the chain
of activities to bring to account those
people and organisations who put

drivers and the public at risk by the
unreasonable conditions they impose on
their drivers.
We must also remember that workrelated road deaths are not confined to
lorries and unsafe loads. The imposition
of extremely tight deadlines on delivery
is, we perceive, very significant.
A number of organisations, notably
railway track workers, report that injuries
and deaths on trackwork are low, but the
journey to and from one job to another as
a result of fatigue is the most dangerous
part.
Many businesses do not ban the use
of mobile phones and still see their
workforce as contactable and able to
receive instructions when driving. There
are of course degrees of proportionally
to this, but it does come back to the
whole health and safety culture in the
organisations that do not see this as an
important part of their safety regime.
Managing health and safety is a
wide-ranging requirement, so HSE
encourages a common-sense and
practical approach. It should be part
of the everyday process of running
an organisation and part of good
management generally.

Quite often, telematics data is used to
allocate blame when really it provides
an opportunity to establish leading
indicators to help health and safety.
HSE’s health and safety plans for
logistics and transport have a strong
focus on improving load security and
management of overall work-related
road risks. We plan to work closely with
all regulators and the industry to realise
these ambitions and make sure we are all
Helping Great Britain Work Well.
Incidents with vehicles shedding
loads and non-fatal collisions
cause significant delays and
disruption on the road network.
We have the powers to go up
the chain of activities to bring
to account those people and
organisations who put drivers
and the public at risk by the
unreasonable conditions they
impose on their drivers.
Managing health and safety is
a wide-ranging requirement.
It should be part of the
everyday process of running an
organisation and part of good
management generally.
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Mark Phillips
CEO, Rail Safety and Standards Board
WHY RAILWAY SAFETY IS ROAD
SAFETY TOO.
Since the Rail Safety and Standards
Board (RSSB) was formed, following a
major rail crash in 1999, we’ve worked
with the rail industry to improve safety
standards. In that accident, at Ladbroke
Grove, 31 people lost their lives and
hundreds more were seriously injured.
Today, we can say that there hasn’t
been a passenger fatality in a train
accident in over 12 years.
Yet people still die on the railway,
including our own workforce. In the ten
years to the end of 2018/19, there were
20 work-related workforce fatalities.
Ten of those, half of all fatalities, were
a result of road driving accidents. And
that’s why road safety is an important
part of railway safety.
WORKFORCE FATALITIES BY CAUSE
2009 - 2019
ROAD ACCIDENT

STRUCK / CRUSHED BY TRAIN

FALL FROM HEIGHT

OTHER

ELECTRIC SHOCK

Two of those, in 2013, were in a car
accident while driving from a work site
to their depot. They were recorded in
our systems because they were ‘on
duty’. A more recent review of some of
the definitions we use, including what
‘on duty’ or ‘at work’ mean, has brought
to light the level of risk that road driving
adds to the rail industry. Three new
workforce fatalities that happened in
2014 were added to the statistics. This
accident involved infrastructure workers
who had been doing weekend shift work
at Reading Station. They were driving
home to Wales when, at about 04:30, the
driver fell asleep on the M4. He drove into
the back of a lorry parked on the hard
shoulder. Three of his colleagues in the
back of the van, none wearing seatbelts,
died in the accident.
RSSB, LEADING HEALTH AND
SAFETY…
In 2016, RSSB published the first edition
of the industry’s collaborative health
and safety strategy. Leading Health
and Safety on Britain’s Railway (LHSBR)
identified 12 priority risk areas for the
industry to address. These were selected
not only on the level of risk arising from
each area – another major consideration
was the collaborative approach needed
to deliver continuing improvement in risk
management.
Road risk was number four among those
12 priority areas for improvement. One
of the first indicators that work-related
road risk was serious had come from
the Confidential Incident Reporting &
Analysis Service (CIRAS). A number of
earlier CIRAS reports had identified road
driving fatigue as an emerging issue,
particularly for rail workers travelling long
distances before and after their shifts.

drivingforbetterbusiness.com

As early as 2012, this issue became the
subject of an RSSB research project which
produced a series of RSSB guidance
publications about driving for work and
managing fatigue risks. More recently, as
Highways England figures show fatigue
is a contributing factor in somewhere
between 40% and 60% of all road traffic
accidents on Britain’s motorway network,
the industry has asked us to look closely at
road risk and fatigue and how to manage
the risks arising from each.
An RSSB Rail Industry Fatigue Survey in
2018 found that 68% of respondents who
drive a road vehicle to/from work, or at
work, said that they had driven at work or
to/from work while fatigued in the last 12
months. A larger proportion of shift workers
(78%) said they had driven while fatigued
than non-shift workers (51%), and a larger
proportion of safety critical workers (73%)
said that they had driven a road vehicle
while fatigued in the past 12 months
compared to non-safety critical workers.
So, the extensive work we have carried out
around fatigue in the last couple of years
includes a significant amount of advice and
guidance on how to manage and reduce
road driving risk.

drivingforbetterbusiness.com
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COLLABORATION

DRIVING FOR BETTER BUSINESS

Fatigue is not the only cause of road
traffic accidents. So we have also
developed a Rail Industry Road Risk
Resource Centre on our website. While
LHSBR encourages collaboration within
the industry, we recognise that we can
learn from the expertise of others as
well. And that is why collaboration with
Highways England and the Driving for
Better Business programme is such an
important part of our overall strategy.

In collaboration with the Driving for Better
Business team, we have created a section
on the DfBB website that is specific to the
rail industry. It outlines why the rail sector is
concerned about the management of road
driving risk. There are links to sign up to the
DfBB programme, to the RSSB Road Risk
Resource Centre, and to case studies from
rail industry members that have already
benefitted from implementing the Driving
for Better Business programme. The
industry road risk group is proposing that
signing up to Driving for Better Business is
introduced as an industry requirement.

Network Rail has over 7,500 vehicles
and 15,000 drivers, who drive about
128 million miles each year. So, Network
Rail has established a Management of
Occupational Road Risk project, within
its Home Safe Plan. It has also rolled out
a vehicle tracking (telematics) system to
help drivers stay safer while driving.
The system has reduced speeding
offences, reducing the risk to staff as
a result. The system has other benefits
including being able to locate a vehicle
in an emergency, and prove the location
and behaviour of a vehicle to appeal
third-party claims and parking fines.
Working with Network Rail, the industry
as a whole has started to draw up its own
Management of Occupational Road Risk
(MORR) Charter. This is being done by
a cross-industry ‘task and finish’ group.
Road risk goes beyond those driving
for work or being driven by colleagues.
Many train drivers are driven to depots
for early or late starts in taxis. Not all are
black London cabs, and private hire
vehicles may not be subject to the same
scrutiny and maintenance as companyowned fleet vehicles.

‘If we aren’t measuring it, how
do we know whether we need to
improve it or, more importantly,
how effective any improvements
have been?’
Simon Turner, Campaign Manager,
Driving for Better Business
DATA

.”

From the data we have, RSSB produces
a quarterly road risk safety performance
report. It includes a breakdown of all the
RTCs reported into the rail industry’s Safety
Management Intelligence System, and
applicable CIRAS reports.
To mitigate against road driving risk
we need to understand the causes of
accidents. And that means having good
quality data to analyse. We are working
with our members in the rail industry to
help them understand what needs to be
reported when a road-driving incident
happens. We are also working to make it
as easy as possible for those companies
to upload that data to the centralised
safety database, the Safety Management
Intelligence System, that we run for the
industry.

How well rail industry members
are managing their occupational
road risk, will be a measure of
overall risk management maturity
for the Office of Rail and Road.
So, measuring risk and recording
incidents will become a significant
factor for many duty holders.
Measuring and recording data,
and adding it to SMIS, will help us
all to make better, evidence-based
decisions about the most costeffective mitigation measures that
we can implement to reduce our
road driving risk.
• In the ten years to the end of
2018/19, there were 20
work-related workforce
fatalities. Ten of those, half of all
fatalities, were a result of road
driving accidents
• T
 he rail industry’s collaborative
health and safety strategy
identified 12 priority risk areas
for the industry to address.
Road risk was number four
• T
 he rail industry’s Road Risk
Group is proposing that
signing up to Driving for Better
Business is introduced as an
industry requirement
• M
 easuring occupational road
risk, and recording incidents,
will become a significant factor
for many duty holders
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TAKING A NATURAL STEP FORWARD
James Haluch
Managing Director, Amey Highways
LEADING FROM THE FRONT

With 5,500 commercial
vehicles on its UK fleet,
correct management of
these vital business assets
can have a significant
impact on driver safety,
business risk and overall
efficiency. Managing Director
of Amey Highways, and
Driving for Better Business
Ambassador, James Haluch,
explains why leadership is
so important to managing
occupational road risk.
Leadership is the ability to influence
and empower others, and as Managing
Director at Amey it’s my role to be
able to recognise the positive impact
making emotional connections with our
people, our clients and our customers to
champion road safety has on ultimately
saving lives on the network.
Over 327 billion road miles
are driven on our roads every year,
with 468 casualties and five fatalities
occurring every day, statistics that
should shock and compel attitudes
towards road safety to change – In
the highways sector this is one of our
biggest challenges.
At Amey, we’ve committed to
looking at ways we can improve the
safety of the network that our operatives
class as their place of work and our
customers rely on to travel from A to B,
to reduce the daily incidents that are
occurring, something I’m aware won’t
change overnight.

Highways England’s Driving for Better
Business campaign was a natural
progression for us to further the work
we’re developing to train and equip
our people with the tools to ensure
their safety whilst on the network. The
principles behind this campaign directly
align to my Vision 2030 but also to our
core business value of Putting People
First.
At Amey, we operate a fleet made up
of 2,000 cars, 3,200 LCVs and 1,370
HGVs. These vehicles can be broken
down further into the business areas
my team and I manage – highways and
waste collection. We operate over 355
cars, 870 LCVs and 1,160 HGVs as well
as vehicles that are providing us new
challenges in the shape of 166 refuse
vehicles ranging from 7.5 tonne
to 32 tonne.
In 2017, before we became a Driving for
Better Business Champion, we reported
almost 2,000 incidents involving our
drivers, 63 per cent of those were our
drivers’ fault. This cost our business over
£5 million in Amey repairs, third party
claims and, unfortunately, a number of
injuries to our people.
If we break this down to make meaningful
comparisons, in the last quarter of 2017,
pre-Driving for Better Business, we
reported 596 accidents. In the same
quarter in 2018, when we become
champions we saw this decrease to
562 and in the first quarter of 2019
this figure has now decreased to 382
showing the positive impact being a
business champion is having on our
business and the leadership required
to drive a change. We expect this
figure to continue to decrease as more
of our business areas adopt the new
behaviours.

drivingforbetterbusiness.com

BECOMING A BUSINESS CHAMPION
When we considered becoming a Driving
for Better Business champion, our
procedures and policies already showed
we had a strong fleet management
process. To achieve business champion
status, we had to demonstrate our
driving processes and outline the steps
we’d take for the continuous, effective
management of our fleet.
It was a simple process; however, it
required the support and leadership of
our Fleet Compliance team, Road Risk
Manager and our network of Transport
Managers from across the business to
publish cases studies that showcased
how we’ve been championing our driver
status – the campaign fundamentally
provided us an independent framework
to self asses our own fleet management.
The gap analysis carried out through the
framework gave us the opportunity to
pull together a continuous improvement
plan – including aligning our van safety
procedures to those that we have for our
trucks. We also looked at increasing our
driver risk assessments to identify more
areas for driver training – again, aligning
the procedures for our van and truck
drivers. We aligned how we addressed
adding additional safety features onto
short-term and long-term hire vehicles
– making sure that each vehicle,
regardless of its hire term, has all the
necessary safety features we require.
As part of the application process, we
learnt that the management of our data
needed improving, so we’ve addressed
this through the information supplied in
our Power BI reports. The information
these reports provide us range from hire
and fuel spend to operator compliance
risk scores and driver training.
However, to make meaningful change we
have to look beyond the framework.

drivingforbetterbusiness.com

SHARING BEST PRACTICE IN OTHER
SECTORS
Alongside our commitment to the
campaign, we’ve taken additional
steps to reduce vehicle incidents and
have seen some real tangible benefits
around improving our driver training, our
people’s behaviours and attitudes as
well as gaining a greater understanding
of how our people are using their
vehicles.
BUSINESS BENEFITS ACHIEVED
• O
 ur ‘fuel efficiency’ has increased
by around 4 per cent in the last
12 months (Amey’s national bill is
£16 million per month)
• O
 ur ‘CO2 emissions’ have
decreased by just under 6 per
cent in the last 12 months.
• O
 ur ‘Fleet Utilisation’ has
improved by around 30 per cent
in the last 18 months.

Other areas of Amey have also seen the
value in the Driving for Better Business
campaign and are looking to emulate
this as part of their Health and Safety
strategies. Within our Consulting and
Rail business we’re instigating work on
Road Risk to develop a policy that aligns
to the seven principles of the Driving
for Better Business strategy to reduce
the injuries occurring when our workers
travel to and from the rail networks.
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We’ve also begun the process to
engage our supply chain partners to
share with them best practice that can
be used to enhance their processes,
whilst continuing to learn from them
and others to develop our approaches
to driver safety. We’ve also initiated
early conversations with our recruitment
provider to ensure that any agency
drivers we recruit are trained to this
minimum standard.
Receiving DfBB business champion
status has provided us with the platform
to take a leadership role to share
best practice and make emotional
connections that will bring about a
necessary change in driver attitude and
behaviour. To date we’ve been able
to share our experience and have had
adult-to-adult conversations around
the challenges we’ve faced and the
steps we’ve taken to overcome them
with highways professionals and other
sectors, hopefully raising awareness
of the positive impact improving driver
training and businesses processes can
have on keeping those on the network
safe.
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Leadership Statements

Business Champions are the at the heart of the Driving for Better Business programme. They are employers that are
prepared to step forward to champion good practice in work related road safety by sharing their own stories – the
challenges they faced, how they met those challenges, and the benefits they’ve seen as a result.
Being a Business Champion is about demonstrating strong and effective leadership.
Mike Flewitt
Chief Executive,
McLaren Automotive

“People are at the heart of McLaren Automotive Limited; it is the passion and
dedication of our people that has enabled us to achieve the extraordinary
success we experience as a business and as a brand. The health, safety and
welfare of our people is fundamental to our continued success and driving for
work is a high risk activity that we need to manage.”
Business benefits realised over 3 years

DOWN
Insurance claims:
down 54%

James Haluch
Managing Director,
Amey Highways

DOWN
Fleet insurance:
down 21%

DOWN
External Complaints:
down 100%

“Amey is one of the largest and most diverse companies working for the
public and regulated sectors in the UK, with the ultimate aim of creating better
places for people to live, work and travel. To help us deliver this aim, the Amey
Executive Team fully support the work of our Group Fleet & Plant Team in their
work in improving the safety, efficiency and professionalism of our employees
and supply chain partners who are driving at work.”
Business benefits realised over 12-18 months

DOWN
At fault incidents:
down 38%

Aidan Clarke
Managing Director,
Carnell Support
Services

DOWN

UP

CO2 emission:
down 6%

Fleet utilisation:
up 30%

“We are very passionate here at Carnell about the health and safety of
all our employees. We believe we encourage our workforce to not only
work safely but to drive safely, and we lead by example.”
Business benefits realised over 3 years

DOWN
Insurance claims:
down 65%

DOWN
Driver interventions:
down 85%

Read the full case studies at www.drivingforbetterbusiness.com/case-studies

UP
Driving style scores:
up 50%

drivingforbetterbusiness.com

Wayne Johnston
Managing Director,
WJ Group
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“Our job is to make our Highways safer and we cannot do that without
a passion for safety. This means that safety and road safety are
synonymous – they do not stop at site boundaries but are embedded
deep in the very fabric of our organisation.”
Business benefits realised over 12-24 months

DOWN
Incident rate:
down 20%
Andrew Wyllie
CBE
Chief Executive,
Costain

DOWN

DOWN

Fuel spend:
down £65,000

Traffic offences:
down 59%

“We have a clear purpose at Costain to improve people’s lives, both
through the services we provide and in the way we operate. Being a
responsible business underpins everything we do and that includes
ensuring the health and wellbeing of our people and stakeholders’
safety on the public road network. We have made good progress
against our relevant road risk metrics and we are continually looking for
new ways to bring improvements to our performance, in Costain and
through our supply chain.”
Business benefits realised over 12 months

Bernie Stack
Director of Plant,
Transport
and Traffic
Management, The
Clancy Group

DOWN

DOWN

Collision costs:
down 18%

Fleet insurance:
down 9%

DOWN
Business mileage:
down 26%

“The Clancy Group Board of Directors support the Fleet Safety
Management and Compliance team in their work. The benefits the
team bring to the business in making all our drivers behave in a more
professional manner is totally aligned to our Group’s Mission statement:
To make life better for all our families.”
Business benefits realised over 18 months

DOWN

UP

At fault claims:
down 20%

Fuel efficiency:
up 30%

Read the full case studies at www.drivingforbetterbusiness.com/case-studies
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John Ball
Vice President
Operations
Executive
for Western
Europe, Iron
Mountain

“Safety is at the top of the agenda within Iron Mountain with the area of
transport being a key part. The teams across all our geographies continually
focus on drivers and vehicles utilising the many processes and procedures put
in place by the Fleet Safety Team. As an organisation we focus on continuous
improvement across all aspects of our operations with safety a key area, we
also adopt a very structured auditing process to ensure compliance.”
Business benefits realised over 9 years

DOWN
Damage costs:
down 78%

Michael Conway
MBE
Chief Executive,
FM Conway

DOWN
Maintenance costs:
down 30%

DOWN
Driver prosecutions:
down 79%

“We operate one of the largest HGV fleets on London’s roads and undertake
highways work in close proximity to members of the public, so it is imperative
that our activities are done in the safest possible way. ISO39001 ensures
that we clarify risks, identify and evaluate shortcomings and improvement
opportunities, and implement measurable improvements to the way we work.
We are constantly striving to make our activities safer, and this system gives us
the oversight to make sure we’re getting it right.”
Business benefits realised over 5 years

DOWN
Insurance costs:
down - £250k saved

Joe Incutti
Acting Group
Managing Director,
Kier Highways

DOWN
Maintenance costs:
down 15%

UP
Fuel economy:
up 3.8 MPG

“Kier takes the safety of our employees and the public very seriously. We
are recognised for safety excellence and have won many industry safety
awards through valuing our people, our commitment to each other and our
determination to ensure no injuries or fatalities arise as a consequence of our
work or services we provide.”
Business benefits realised over 3 years

DOWN
Collision Frequency:
down 51%

DOWN
Damage costs:
down 73%

Read the full case studies at www.drivingforbetterbusiness.com/case-studies
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Simon Smith
Managing Director,
Morgan Sindall
Infrastructure
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“The safety of our colleagues and other road users is of utmost
importance. Everything we do as a business centres on our
commitment to being 100% Safe. The investment we have made in
training initiatives and in telematics has helped reinforce this message
in all aspects of our business.”
Business benefits realised over 12 months

DOWN
Traffic offences:
down 22%

Cathy Travers
Regional General
Manager, EUNA,
Mott MacDonald

DOWN
Claims costs:
down18%

UP
Fuel economy:
up 9%

“Driving is the single most dangerous work activity for our staff. Over
recent years we’ve had a clear focus on reducing the number of
accidents and serious injuries through raising awareness, changing
behaviours and training our people.”
Business benefits realised over 5 years

DOWN
Total mileage:
down 45%

Scott Wardrop,
Chief Executive,
Eurovia UK

DOWN
Fuel use:
down 50% (c£140,000)

DOWN
CO2 emission:
down 1500 tonnes/year

“We firmly believe that all our people, including our supply chain, come
to work and must go home safe – in body and in mind. We try to be very
passionate when it comes to managing and leading health, safety and
wellbeing, keeping our message fresh, appropriate and genuine, while
making all levels in our organisation visible, accessible and inclusive.
We are proud to be part of Driving for Better Business and hope we can
work with all the partners to make our roads safer.”
Business benefits realised over 3 years

DOWN
Driver fault crashes:
down 63%

DOWN
Damage costs:
down 23% (c£130,000)

Read the full case studies at www.drivingforbetterbusiness.com/case-studies
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About Driving For
Better Business
Driving for Better Business
is a government-backed
Highways England
programme to help
employers in both the
private and public sectors
reduce work-related
road risk, decrease the
associated costs and improve
compliance with current
legislation and guidance.

It aims to improve awareness of work
related road risk, employers’ duty of
care and employees’ responsibilities
to bring about a radical change in how
organisations think about work-related
road risk. The programme’s mission is
to improve the levels of compliance for
all those who drive or ride for work and
to demonstrate the significant business
benefits of managing work-related road
risk more effectively.
Business Champions are the at the
heart of the Driving for Better Business
programme. They are employers that are
prepared to step forward to champion
good practice in work related road
safety by sharing their own stories – the
challenges they faced, how they met
those challenges, and the benefits

they’ve seen as a result. Our Business
Champions also promote what they’ve
done throughout their supply chains to
spread that good practice.
Their case studies can be found at
https://www.drivingforbetterbusiness.
com/case-studies/
The Business Champions may have
achieved some significant business
benefits but they all made sure they
got the basics right first. To help others
emulate them, Driving for Better Business
has created a simple 7-step process
together with a suite of free guides and
resources for employers to use including
risk assessment tools and policy
examples. These can be found at https://
www.drivingforbetterbusiness.com/
getting-started/

drivingforbetterbusiness.com
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About the Research
Driving for Better Business
commissioned research
from Censuswide between
13.05.2019 and 15.05.2019.
Censuswide abide by and
employ members of the
Market Research Society
which is based on the
ESOMAR principles.

Censuswide polled 255 U.K. respondents
that confirmed they occupy C-Suite
positions within organisations that
requires employees or contractors to
drive vehicles for work-related purposes.
The research polled business leaders
with an age range of between 16 to 55+
years old. Gender split was self-identified
as 52% male and 48% female.
The respondents were asked to
respond to seven questions related to
occupational road risk on the following
themes:

About Censuswide
Censuswide is a full service
research agency that
deliver both quantitative and
qualitative research. It has
access to a range of different
demographics ranging
from general consumers to
C-Suites across 60+ global
markets.

Censuswide abide by and employ
members of the Market Research
Society. All survey panellists are double
opted in (with an opt-in and validation
process) in line with MRS and ESOMAR
standards.

• L
 eadership and management of
driving policies and associated
documentation
• L
 eadership and management of grey
fleets and employees using personal
vehicles for work-related purposes
• L
 eadership and management attitudes
and behaviours towards employees
receiving or making calls when driving
for work
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